PLOA Board of Directors Meeting
Closed Session
October 6, 2024

The Meeting was called to order at 1:02 by President Dean Thelke
Other Board members present: Dana Vega, Lori Norman, David Chumley, Todd Rohe
Dean Thelke –
 Use of Facebook was discussed.
Founders Day Board hung. Please give Dana your sign order by the end of the week so we can get some hung before the Boo at the Park event.
Small Claims Court – We have filed the first 3 claims and plan to do 3 more after the 15-day waiting period has passed on those (end of October)
Discussed that the bath house showers and trash dumpster at the park are NOT for  personal use and violations are being addressed. 
Lori Norman –
 Update of the Deed Restrictions signatures was discussed.
Dues payment update and how Small Claims certified letters have positively affected the increase in payments.
The meeting was adjourned at 1:15 PM

PLOA Board of Directors Meeting
Open Session
October 6, 2024
The Meeting was called to order at 2:00 pm by President Dean Thelke. 
Other Board members present: Dana Vega, Lori Norman, David Chumley, Todd Rohe
Open Forum – Homeowners were instructed that they have 2 minutes to share comments with the Board and that the Board is not required to respond.
-The board was thanked for all their time and work for the community.
-A question was asked about the roads and how much is collected from Dues. 
Open Forum was closed
President Dean Thelke- 
-We will post a request for Homeowners to assist with a road survey by sending the Board the location of potholes or bad sections of a road through our email, phone or Facebook. 
-Amend the Park Rules by adding information currently in the bylaws that the bathhouse is not for personal use. The thought is we want members to be sure to know this is a rule. Also, Dean requested to add a statement that no personal property is to be left unattended in the park for more than 8 hours without prior Board approval. 
The board agreed to these additions by unanimous consent. 
-December Member meeting Sunday December 8, 2024, at 2:00pm. The Board agreed to this by unanimous consent. 
-The water at the park with be turned off before the first freeze and the restrooms will be locked for the duration of the winter. (exception would be for a rental)
-Dennis Scroggins has asked to donate bleacher seating to be place by the water’s edge near the boat ramp. The Board agreed to this. 
- The County will bring the dumpster to the park for the community to use on November 8, 2024. Dean will drive around with a trailer to help people get their items to the park. 
1st VP Dana Vega – 
-Founders Day celebration has been postponed until April 2025. Signs will still be available for order.
-The 3rd Annual Boo at the Park will be October 20 from 3:00 – 5:00. There will be costume contests, trunk decorating contest, cake walk, etc. (This is not a fundraiser).  50/50 Raffle will be a fundraiser. 
- Football pot fundraiser will begin with the next Cowboy game and will be repeated for big games. 
Secretary/Treasurer Lori Norman-
-The Budget to Actual through September 30 was presented. Lori requested budget amendments as follows:
	Filing Fees-Court: Increase $1,000
	Office Supplies: increase $25
	Postage and Delivery: increase $75
These amendments passed by unanimous consent.
· New certificate number for owners have been updated in QuickBooks and printed copies will be added to the December meeting mailout.
Todd Rohe and David Chumley had nothing to report.

With no further business the meeting was adjourned at 2:45 PM
