
PLOA Board Meeting MINUTES
August 2, 2025
11:30 AM
Call to Order – 11:35 AM By President Dean Thelke
Board members present – Dean Thelke, Dana Vega, Lori Norman, David Chumley
Open Forum for Homeowners – No homeowners requested to speak.
President – Dean Thelke 
	Fishing pier update – The pier is scheduled to be repaired this month. $860. Poles donated by the Nichols Family.
	Plumbing repair update – Repairs continue. The pipes have disintegrated and collapsed. All drainpipes are being replaced as well as plumbing pipes to sinks and showers. About $9,950. We will still need to look at having the septic pumped. 
Point Broad Band Pole -They still need to come out and permanently install the poles for the guide wires after the plumbing is completed.
Proposed Bylaw Amendments – The Board voted unanimously to present the following
 changes to the members.
1. VRBO/Airbnb – (less than 32-day rentals) Short term rental yearly permit fee of $200 per unit. Only residential dwellings, no RV, camper, etc., The permit can be revoked or denied if dwelling is found to adversely affect the public health, safety or welfare of the community, a violation or lack of permit results in a fine/fee of $100 a day. (Refer to Texas Health & Safety Code 34.011 Public Nuisance)
2. [bookmark: _Hlk205214714]Property owners that are aware or should be aware of nuisance activities by their tenants/guests on their property or property owned by the association, such as noise or illegal/criminal activities, and do not act or take reasonable steps to prevent it could be liable for the nuisance and pay a fine/fee. Property owners that fail to address known risks or hazards on their property or property owned by the association, created by themselves or tenants/guests, that may lead to harm can also be held liable and pay a fine/fee. (Refer to Texas Health & Safety Code 34.011 Public Nuisance)
3. Architectural Review Committee – The committee shall consist of three (3) members. In the event of a vacancy, notice of the opening must be posted on the Association’s common property for a minimum of ten (10) days to allow interested members to express their interest in serving. If no interest is expressed during the notice period, the Board of Directors may fill the vacancy in accordance with the Texas Property Code. Members appointed may serve until they resign, are not in good standing or are no longer members of the community.
4. Article II Section VII, Remove K. which addresses appointing members. Amend J. to remove the statement of- in absence of a committee.
5. Article I Section IV – all lots must be mowed/trimmed appropriately for a residential community. (Refer to Texas Health & Safety Code 34.011 Public Nuisance)
6. Article IV. The annual maintenance fee for members shall be One Hundred Forty Dollars ($140) per year for each lot. 

The board discussed adding a specific noise ordinance bylaw but did not vote to move forward with it due to the lack of the ability to enforce it. The board will advise the community to call Law Enforcement if they have this issue. 
Resale Certificate fees – The board voted unanimously to increase the fee to the legal limit of $375.


 Secretary/Treasurer Lori Norman 
	2025 Budget update – Thanks to several donations we are doing OK with the budget despite all the unexpected plumbing and pier repairs. We made $500 on the Fish Fry fundraiser; due to lien and small claims court filings the Legal Fee budget is over – The Board voted to approve the increase. 
Violation Notice procedure – After the 30 days required by the TPC a certified letter will be sent with 10 days to schedule a hearing or correct the violation before a fine is issued monthly with no further communication from the Board. 
Closed board meeting summary
Update on Court proceedings, meeting with SRA, information received from Homeland Security, violations procedures, reminder of Board policy regarding members with grandfathered dues will lose that if they are late or deceased. 
Officer Reports – 
Dana – Fundraiser update: Football pot starts September 9, $5 a square. Founders Day Celebration 60’s theme October 18 with a Trick or Treat Hayride from 3-5 PM which includes free hot dogs and games, costume contest. We will also hold a 50/50 Raffle, Fish Fry/BBQ plate for $10, Karaoke with a DJ from 5-7 pm. A live band will play from 7-9pm. The county dumpster will be in the park again on October 4. 
David – no report
Todd - absent

Adjourn – 12:01 pm

